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Insights to Action Toolkit

This toolkit accompanies the Insights to Action brief series. Use it to translate each brief’s findings into concrete next steps in your own context. The tools are designed for policy teams working across topics (facilities, funding, workforce, and more) and can be used for solo preparation or in team planning sessions.

What’s included

1. Identify a Priority Issue: define a focused, decision-ready problem statement
2. Analyze the Landscape: understand what conditions will help or hinder progress
3. Select a Strategy: weigh options and choose a path forward
4. Draft an Initial Action Plan: determine key steps, owners, resources, and timing

Who to involve

These tools work best when they reflect both decision-making authority and on-the-ground realities. Consider including:

· A “decision owner” who can approve direction, policy changes, or resources
· An “implementation owner” who will run the work day-to-day
· Someone with data and/or operations expertise, who brings a clear view of current conditions, capacity, timelines, and constraints
· At least one community voice (or a trusted intermediary) who can represent family and/or educator experience, anticipate barriers to implementation early, and help build buy-in

Invite as needed: legal/regulatory, budget/finance, communications, cross-agency partners (e.g., people who can speak to licensing, facilities, planning/zoning, workforce, procurement, etc.)

How to use the tools

· Solo prep: Use a tool to clarify your thinking before a meeting, create a first draft of key answers, and note open questions
· Collaborative working session: Use the prompts to structure and document your discussions, surface assumptions and underlying conditions, and agree on a small number of next steps

	Tool 1: Identify a Priority Issue
What problem are we trying to solve?
	· Purpose: Define a focused, decision-ready priority issue before selecting strategies.
· Time: 30-45 minutes
· Participants: Cross-functional team (decision + implementation + data/operations + community voice); can be completed independently as prep
· What you’ll walk away with: A 1-2 sentence priority issue statement and rationale



	➀  In the first column below, brainstorm 3-4 priority issues you and your team could realistically tackle in the next 3-12 months.
Focus on problem statements, not solutions (e.g., “Permitting timelines delay openings,” not “Create a permitting liaison”)

	➁  Evaluate your priorities. Score each column: 1 = weak/unclear, 2 = mixed/somewhat clear, 3 = strong/clear

	Priority Issue Draft 
	Focused
Narrow enough to act on?
	Feasible
Progress in 3-6 months?
	Urgent
Why now?
	Meaningful
Would progress matter, especially to those most affected?
	Supported by Evidence
Enough data/input?
	Total (sum)
Max total = 15

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	➂  Select one priority issue to carry forward and describe it in 1-2 sentences

	[bookmark: _GoBack]Select one issue with a strong overall score and no “1” in Focused, Feasible, Meaningful, or Supported by Evidence.
If there’s a tie, prioritize the issue with the stronger Meaningful + Urgent scores.

	

	➃  Why this issue?

	Who is most affected (and how do you know)? Why now (deadline, risk, opportunity, etc.)? What makes progress realistic in the next 3-6 months?

	

	Tool 2: Analyze the Landscape
What will help or hinder progress?
	· Purpose: Identify the key conditions that will enable or constrain progress on your priority issue.
· Time: 30-45 minutes
· Participants: Cross-functional team (decision + implementation + data/operations + community voice); can also be completed independently as prep
· What you’ll walk away with: Top 3 landscape factors to guide your strategy design



Priority issue (from Tool 1): _________________________________________________________________________________________________________

Keep each cell to ~2–4 bullets. Prioritize what will most likely shape strategy choice.
	Landscape Factors
Conditions that will shape progress on your priority issue
	[bookmark: _Int_0drrjtiP]What’s true right now?
[bookmark: _Int_4mAWfUvn]What’s in place? What’s missing?
	So what?
Implications for strategy design
	Helps or hinders?
Help / Barrier / Mixed

	Policy levers + decision pathway
Key rules, who decides, how change happens
	
	
	☐ Help  ☐ Barrier  ☐ Mixed

	Governance + implementation
Ownership/oversight, coordination, handoffs, bottlenecks
	
	
	☐ Help  ☐ Barrier  ☐ Mixed

	Resources + capacity
Funding, staffing, technical assistance, data/tools, space
	
	
	☐ Help  ☐ Barrier  ☐ Mixed

	Stakeholders + people most affected
Champions, opposition, coalitions, elected officials
	
	
	☐ Help  ☐ Barrier  ☐ Mixed

	Timeline
Deadlines, sequencing, opportunities
	
	
	☐ Help  ☐ Barrier  ☐ Mixed

	Top 3 landscape factors that will matter most for your strategy design and next steps

	

	Tool 3: Select a Strategy
What strategies will best address our priority issue?
	· Purpose: Compare a short list of strategy options and select one to carry into an initial plan.
· Time: 30–60 minutes
· Participants: Cross-functional team (decision + implementation + data/operations + community voice); can also be completed independently as prep
· What you’ll walk away with: A selected strategy and a clear rationale



Top 3 landscape factors that will matter most for your strategy design and next steps (from Tool 2):
1. 
2. 
3. 

	➀  Identify strategy options: List 2-3 strategies you are seriously considering. You may reference the brief series or Zaentz Navigator for ideas.

	Strategy Option
	Why this could work
Priority issue alignment + landscape fit
	Big-picture pros
Impact, equity, and implementation upside
	Big-picture cons or risks
Tradeoffs + consequences
	What it would take
Who must say yes, key partners, resources, etc.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	➁  Select a Strategy: Choose 1 strategy above to move forward. Why this strategy? Are there any consequences or risks you’ll need to manage?

	

	Tool 4: Draft an Initial Action Plan
What concrete steps can we put in motion to implement our strategy?
	· Purpose: Use this tool to translate your selected strategy into a short, practical plan—clarifying near-term action steps, owners, partners, resources, and timing.
· Time: 30–60 minutes
· Participants: Strategy owner + key implementers (and anyone needed to approve, fund, or execute); can also be completed independently as prep
· What you’ll walk away with: A 60–90-day action plan with clear next steps to launch implementation



	Strategy (from Tool 3)

	

	Action Step
	Lead/Owner
	Who else needs to be involved?
	By When
Focus on actions that can be taken within ~60-90 days
	Resources/Support Needed
	Other Notes
Possible barriers, measures of progress, accountability systems

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Action Step
	Lead/Owner
	Who else needs to be involved?
	By When
	Resources/Support Needed
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	Tool 5: Open Questions and Next Steps
	· Purpose: Capture unresolved questions and follow-up items throughout the planning process so they don’t get lost—and assign owners to close key gaps.
· Time: 10–20 minutes (can be ongoing/used at each meeting)
· Participants: Anyone in the working session; designate one notetaker/owner
· What you’ll walk away with: A list of questions and follow-up items with owners and timelines



	Open Questions

	Question
	Why it matters (1 line)
	Owner
	By When
	How we’ll answer

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



	Follow-up Items

	Follow-up Item
	Owner
	By When
	Notes
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